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Project Name and Applicant Information	
  

The	
  application	
  was	
  prepared	
  under	
  the	
  name	
  of:	
  THE HOMALCO NATION  

The	
  Project	
  name	
  is	
  the:	
  HOMALCO WILDLIFE TOURS .	
  	
   

Contact: 
Alison	
  Trenholm,	
  1218	
  Bute	
  Crescent,	
  Campbell	
  River,	
  BC,	
  V9H	
  1G5	
  	
  
Tel:	
  250.923.0612;	
  Fax:	
  250.923.6321;	
  E:	
  Alison.Trenholm@homalco.com	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Key Personnel During Project: 
• Chief	
  Richard	
  Harry,	
  	
  	
   	
   	
   	
   Chief	
  Councilor	
  HFN	
  
• Alison	
  Trenholm,	
  	
   	
   	
   	
   	
   Band	
  Administrator	
  
• Don	
  C	
  Sinclair	
  	
  R.P.Bio,	
  	
   	
   	
   	
   Project	
  Biologist	
  
• Shawn	
  O’Connor,	
  DFin	
   	
   	
   	
   Administrative	
  Support	
  
• James	
  Francis,	
  Management	
  	
   	
   	
   Site	
  Manager	
  /	
  Technician	
  
• Maryanne	
  Enevoldsen	
   	
   	
   	
   Cultural	
  Adviser	
  
• Dan	
  Dwyer	
   	
   	
   	
   	
   	
   Conservation	
  Consultant	
  
• Department	
  of	
  Fisheries	
  and	
  Oceans	
  (DFO)	
   Technical	
  Committee	
  

	
  
Present Chief and Council of Homalco First Nation, From Left to right: Curtis Blaney, Chief Maryann 

Enevoldsen, Darren Blaney, Dorothy Paul, absent from the photo is Alison Trenholm   
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Context For The Project 

Project Objectives 

The	
  objectives	
  of	
  the	
  project	
  are:	
  

• Provide	
  a	
  world	
  class	
  tourism	
  site	
  for	
  wilderness	
  (grizzly	
  bear)	
  tours,	
  

• Promote	
   and	
   offer	
   tourists	
   diverse	
   exhibits	
   of	
   the	
   North	
   Vancouver	
   Island	
  
Region,	
  

• Capitalize	
  on	
  existing	
  Orford	
  Hatchery	
  Infrastructure,	
  

• Create	
   long-­‐term	
   economic	
   benefits	
   and	
   sustainable	
   employment	
  
opportunities,	
  

• Generate	
  economic	
  activity	
  in	
  an	
  environmentally	
  sound	
  manner,	
  

• Increase	
  understanding	
  of	
  the	
  Homalco	
  Nation	
  and	
  the	
  Orford	
  Hatchery,	
  

• Advance	
   the	
   capital	
   spending	
   on	
   the	
   recently	
   completed	
   Orford	
   Salmon	
  
Hatchery	
   Capital	
   Upgrade	
   Project	
   (funded	
   by	
   the	
   Homalco	
   Nation,	
   Coast	
  
Sustainability	
   Trust	
   and	
   the	
   Department	
   of	
   Fisheries	
   and	
   Oceans	
   Canada;	
  
with	
   donations	
   from	
   the	
   Ritchie	
   Foundation,	
   Marine	
   Harvest	
   Canada,	
   and	
  
London	
  Enterprises	
  Ltd;	
  owners	
  of	
  the	
  world	
  class	
  Sonora	
  Resort),	
  

• Promote	
  North	
  Vancouver	
  Island	
  as	
  a	
  destination	
  for	
  world	
  class	
  wilderness	
  
experiences,	
  

• Entertain	
  partnership	
  opportunities,	
  and	
  work	
  with	
  all	
  levels	
  of	
  government.	
  
The	
  Homalco	
  Wildlife	
  Tours	
  Project	
  with	
   the	
   ICET	
  met	
  all	
  of	
   the	
  above	
  objectives.	
  	
  
We	
  have	
  provided	
  a	
   setting	
  and	
   format	
   that	
  has	
  been	
   recognized	
  as	
  a	
  world	
   class	
  
bear	
  viewing	
  opportunity.	
  	
  	
  

We	
   capitalized	
   on	
   existing	
   infrastructure,	
   picking	
   up	
   from	
   earlier	
   capital	
   projects	
  
that	
  repaired	
  infrastructure	
  to	
  the	
  Orford	
  Hatchery	
  facility.	
  

The	
   operation	
   has	
   an	
   outlook	
   for	
   long-­‐term	
   economic	
   benefits	
   and	
   employment	
  
opportunities	
   providing	
   tours	
   and	
   information	
   about	
   the	
  Homalco	
  Nation	
   and	
   the	
  
Bute	
  Inlet	
  area.	
  

Partnerships	
   have	
   been	
   forged	
   with	
   tour	
   providers;	
   this	
   helped	
   provide	
   the	
  
economic	
   benefits	
   while	
   keeping	
   capital	
   expenditures	
   to	
   a	
   minimum.	
   	
   Vessels	
  
needed	
   for	
   transport	
   were	
   sourced	
   from	
   Whale	
   watching	
   operations,	
   which	
  
extended	
  their	
  fall	
  seasons	
  significantly.	
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Summary Of Work And Methodology 

The	
   reorganization	
   of	
   the	
   Homalco	
   Wildlife	
   Tours	
   began	
   with	
   the	
   2009	
   season.	
  	
  
Homalco	
  Wildlife	
  Tours	
  Inc.	
  (HWT)	
  was	
  created	
  to	
  organize	
  the	
  business	
  activities	
  
for	
   the	
  bear	
  watching	
  business.	
   	
  An	
   incremental	
  approach	
  to	
  develop	
  the	
  business	
  
was	
  adapted.	
   	
  Priorities	
  were	
  identified	
  and	
  a	
  work	
  plan	
  developed	
  which	
  resulted	
  
as	
  follows:	
  

• Year	
  1	
  -­‐	
  Infrastructure	
  (2009	
  Season)	
   	
  
o Repair	
  Infrastructure	
  to	
  Hatchery,	
  	
  
o Repair	
  work	
  vessel	
  for	
  crew	
  changes	
  and	
  freight,	
  
o Paint	
  and	
  decal	
  small	
  bus,	
  
o Negotiate	
  new	
  deal	
  with	
  Tour	
  Providers,	
  
o Select	
  Employees,	
  
o Provide	
  Bear	
  Aware	
  and	
  Safety	
  Training.	
  	
  

• Year	
  2	
  –	
  Bricks	
  and	
  Mortar	
  (2010	
  Season)	
  
o Install	
  Orientation	
  Center	
  building	
  
o Placement	
  of	
  rock	
  to	
  protect	
  river	
  bank	
  and	
  chum	
  salmon	
  Habitat	
  
o Construct	
  2	
  new	
  towers	
  	
  

• Year	
   3	
   –	
   Tour	
   Guide	
   Training	
   and	
   Orientation	
   Center	
   Display	
   (2011	
  
Season)	
  

o Customer	
  Experience	
  Training	
  (Sonora	
  Resort	
  /	
  London	
  Enterprises)	
  
o New	
  Uniforms	
  
o Carvings	
  located	
  on-­‐site	
  

• Year	
  4	
  –	
  Logistics,	
  Content	
  and	
  Display	
  (2012	
  Season)	
  
o Purchased	
  third	
  tour	
  bus,	
  	
  

§ Bought	
  24	
  Passenger	
  bus,	
  
§ 12	
  Passenger	
  Diesel	
  Bus	
  broke	
  down,	
  

o Develop	
  aboriginal	
  theme,	
  
o More	
  art	
  work	
  for	
  facility	
  and	
  Orientation	
  Center,	
  
o More	
   rock	
   placement	
   and	
   road	
   repair	
   along	
   Orford	
   River	
   to	
   save	
  

access.	
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• Year	
  5	
  –	
  Capacity	
  shift	
  on-­‐site	
  (2013	
  Season)	
  

o Purchased	
  12	
  passenger	
  van	
  for	
  community	
  
o Took	
  15	
  passenger	
  community	
  van	
  to	
  Orford	
  for	
  Orford	
  Operations	
  

• Year	
  6	
  –Capacity	
  at	
  dock	
  increased,	
  Content	
  and	
  Display	
  (2014	
  Season)	
  
o Purchased	
  3	
  X	
  40	
  foot	
  dock	
  sections	
  ($55,000)	
  
o Provided	
   Stewardship	
   Training,	
   the	
   Essential	
   Fisheries	
   Field	
   Skills	
  

Certificate	
  program	
  for	
  11	
  Band	
  members	
  (6	
  youth	
  in	
  Program)	
  
o 	
  Sent	
  the	
  12	
  passenger	
  Van	
  (Band	
  owned)	
  to	
  HWT	
  operation	
  
o Purchased	
   a	
   7	
   passenger	
   van	
   for	
   in-­‐town	
   pick-­‐up	
   and	
   delivery	
   and	
  

community	
  use	
  (while	
  12	
  passenger	
  Van	
  in	
  Orford)	
  	
  
o Participated	
  in	
  the	
  ATBC	
  Tourism	
  Conference	
  Whistler,	
  BC	
  
o Added	
  an	
  artist	
  on-­‐site	
  for	
  Orientation	
  Center	
  attraction	
  

• Year	
  7	
  –	
  Spring	
  Summer	
  Program	
  initiated	
  

	
  
	
  

	
  
In the fall of 2014 there were over 20 workers at the Homalco facility in Orford bay 	
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Percentage occupancy 2009 vs 2014 demonstrates growth and peak season full occupancy 

Statement Of Completion Of Project Objectives 

All	
  Project	
  Objectives	
  have	
  been	
  met	
  and	
  are	
  considered	
  complete.	
   	
  The	
  growth	
   in	
  
occupancy	
  and	
  revenue	
  has	
  been	
  significant.	
  	
  It	
  has	
  also	
  been	
  realized	
  by	
  each	
  of	
  the	
  
Tour	
   Providers	
   bringing	
   customers	
   to	
   the	
   Orford	
   Facility.	
   	
   The	
   spin-­‐off	
   benefits	
  
include	
  hotels,	
  restaurants,	
  local	
  grocery	
  and	
  food	
  suppliers,	
  fuel	
  stations,	
  etc.	
  

Building	
   the	
   shoulders	
   of	
   the	
   season,	
   and	
   increasing	
   to	
   full	
   occupancy	
   during	
   the	
  
peak	
   season	
   is	
   evident	
   when	
   looking	
   at	
   the	
   graph	
   above.	
   	
   For	
   almost	
   all	
   of	
  
September,	
  the	
  HWT	
  facility	
  in	
  Orford	
  bay	
  was	
  running	
  at	
  almost	
  full	
  capacity.	
  
The	
  demand	
  generated	
  has	
  been	
  real,	
  and	
  is	
  believed	
  that	
  it	
  will	
  extend	
  long	
  into	
  the	
  
future,	
  as	
  further	
  initiatives	
  resulting	
  in	
  improvements	
  are	
  made	
  to	
  the	
  facility.	
  	
  The	
  
employment	
   generated	
   is	
   precious	
   to	
   the	
   employees,	
   as	
   they	
   themselves	
   are	
  
learning	
  about	
  their	
  culture	
  and	
  history.	
  

Improvements	
  to	
  the	
   facilities	
  have	
   increased	
  the	
  capacity	
   for	
  tours	
   in	
  Orford	
  bay,	
  
and	
   provided	
   safe,	
   yet	
   close-­‐up	
   viewing	
   opportunities	
   for	
   almost	
   twice	
   as	
   many	
  
people	
  in	
  2014,	
  as	
  compared	
  to	
  2009	
  occupancy.	
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Total Paying Occupancy from 2009 to 2014 

	
  
Each of the Tour Providers has benefitted from the development of HWT over the last 6 years 
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Explanations For Incomplete Project Objectives 
All	
  of	
  the	
  Project	
  Objectives	
  for	
  the	
  Homalco	
  Wildlife	
  Tours	
  ICET	
  Project	
  have	
  been	
  
completed	
   as	
   contemplated	
   in	
   the	
   Final	
   Revised	
   Stage	
   2	
   Application	
   dated	
   April,	
  
2010,	
  and	
  submitted	
  May	
  3,	
  2010.	
  

Explanations If Work Is Different From Proposal	
  
The	
   Project	
   work	
   was	
   carried	
   out	
   as	
   proposed.	
   	
   Where	
   a	
   line	
   item	
  may	
   be	
   over	
  
budget,	
   another	
   line	
   item	
   would	
   be	
   under	
   budget	
   by	
   the	
   same	
   amount.	
   	
   Where	
  
deviations	
   are	
   found,	
   the	
   planning	
   and	
   consulting	
   costs	
  were	
   lower	
   than	
   forecast	
  
and	
  the	
  signage	
  and	
  cultural	
  properties	
  were	
  increased;	
  giving	
  a	
  bigger	
  bang	
  for	
  the	
  
Project	
  dollars.	
  

The	
   scope	
  of	
  work	
   for	
   the	
  development	
  of	
   the	
  Homalco	
  Wildlife	
  Tours	
  and	
   telling	
  
the	
  history	
  of	
  the	
  Homalco	
  People	
  and	
  the	
  Bute	
  Inlet	
  /	
  Orford	
  Bay	
  area	
  is	
  an	
  ongoing	
  
process.	
  	
  It	
  is	
  a	
  labor	
  of	
  love	
  for	
  many	
  Homalco	
  citizens.	
  

	
  
Lieutenant Governor Judith Guichon (far left), His Royal Highness the Earl of Wessex, Bill Blaney, and 
Her Royal Highness the Countess of Wessex enjoy a moment together at the Orientation Center before 
they embark on a bear viewing tour.  The Homalco Nation presented their Highnesses with the carving 

in the photo above which depicts the animal emblem of the 3 Northern Salsih Nations; Homalco 
Klahoose, and Sliammon Firrst Nations 
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Lieutenant Governor Judith Guichon (far right), His Royal Highness the Earl of Wessex, and Her Royal 

Highness the Countess of Wessex have exceptional grizzly bear viewing in the tower at the “Point”  

Number of temporary jobs created during construction	
  

Construction	
  jobs	
  for	
  the	
  Project	
  provided	
  12	
  people	
  temporary	
  jobs.	
  

Number of permanent new jobs created (if possible)	
  

The	
   employment	
   base	
   for	
   the	
   Orford	
   operation	
   of	
   the	
   Homalco	
   Nation	
   employs	
  
today	
   over	
   20	
   people	
   on	
   a	
   seasonal	
   basis.	
   	
   The	
   expansion	
   into	
   the	
   spring	
   and	
  
summer	
  tourism	
  season	
  will	
  increase	
  the	
  occupancy	
  to	
  the	
  Orford	
  facility	
  as	
  well	
  as	
  
provide	
  a	
  much	
  longer	
  season	
  for	
  our	
  tour	
  guides.	
  	
  Currently	
  they	
  are	
  working	
  less	
  
than	
  70	
  days	
  each	
  year.	
  	
  By	
  adding	
  spring	
  and	
  summer	
  schedules,	
  we	
  will	
  employ	
  a	
  
larger	
  crew	
  for	
  over	
  160	
  days	
  each	
  season.	
  

There	
   are	
   another	
   24	
   people	
   working	
   for	
   the	
   Tour	
   Providers	
   that	
   now	
   have	
   an	
  
extended	
  and	
  world-­‐class	
  fall	
  time	
  season.	
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Other Information - Economic Impact Of The Project	
  

	
  
Over	
  40	
  dump	
  truck	
  loads	
  of	
  heavy	
  rock	
  was	
  sourced	
  on-­‐Reserve	
  and	
  contributed	
  to	
  the	
  project	
  

Without	
  protecting	
  the	
  banks	
  along	
  the	
  Orford	
  and	
  Algard	
  Rivers,	
  the	
  loss	
  of	
  critical	
  
chum	
  salmon	
  habitat	
  would	
  have	
  been	
  lost	
  to	
  the	
  meandering	
  nature	
  of	
  the	
  Algard.	
  	
  
Saving	
   the	
   habitat	
   from	
   certain	
   loss	
   is	
   one	
   of	
   the	
   greatest	
   achievements	
   of	
   this	
  
Project	
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Lessons Learned, Best Practices Development 

Lessons	
  Learned:	
  

√ Interest	
  and	
  Market	
  due	
  to	
  Homalco	
  Stewardship	
  of	
  the	
  Orford	
  Bay	
  	
  
Bets	
  Practices	
  Developed:	
  

√ Hatchery	
   manual	
   for	
   water	
   systems	
   and	
   Best	
   Management	
   Practices	
  
developed	
  and	
  under	
  review	
  by	
  Department	
  of	
  Fisheries	
  and	
  Oceans	
  

	
  	
  
Wynne Powell, President of Sonora Resort, shares a moment with HWT staff at the Point	
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Media coverage the project has received (please attach media 
stories 
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Photographs Of Project In Final Stages  
	
  	
  

	
  
Photos will be Provided on Flash Drive to ICET 
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Financial Statement of Completion 

	
  
	
   	
  

PROJECT EXPENDITURES ICET BUDGET RFR ACTUAL 

Signage $20,000.00 $32,224.90

Facility Upgrades 135,000.00 121,691.02

Interpretive Center 268,900.00 271,065.75

Engineering and Management 50,000.00 48,919.96

TOTALEXPENDITURES $473,900.00 $473,901.63

SOURCES OF FUNDS ICET BUDGET ACTUAL 

Island Coastal Economic Trust * $195,000.00 $195,000.00

Homalco Nation - Coast Opportunity Fund 166,000.00 166,000.00

Homalco Nation - Homalco Wildlife Tours Inc. 56,450.00 56,451.63

Homalco Nation - AFS Hatchery Agreement 56,450.00 56,450.00

TOTAL SOURCES OF FUNDS $473,900.00 $473,901.63

STATEMENT:

March 30, 2015

Colleen Perault CMA, 

*  ICET Actual Funds based on full payment of ICET Funds allocated to Homalco Wildlife Tours Project

HOMALCO FIRST NATION                                                                                                                  
HOMALCO WILDLIFE TOURS                                                                                                      

ICET PROJECT COMPLETION FINANCIAL STATEMENT

FOR THE PERIOD May 3, 2010 to Mar 31, 2014

I, Colleen Perault, hereby certify that this statement accurately represents all project expenditures and all 
sources of project funding.
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