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Project Objectives 

 Establish a Permanent Cruise Facility serving 
the Mid-island Region 

 Expand Economic Diversity and Tourism 
 Provide Customs Clearance Capabilities for 

Cruise Ships & Passengers 
 Facilitate a Community-led Effort to Support 

the Establishment of the Facility and Industry 
 Create Employment During Construction and 

Continued Operation 
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Background 

 The Nanaimo Port Authority commenced construction on the Nanaimo Cruise Ship 
Facility in June 2010 and successfully completed the project in May 2011, in time for 
the first cruise ship arrival of the year.   
 

 The project was a combined effort by all parties from the very beginning stages of 
concept drawings through funding to construction and the grand opening.  Without the 
funding from Island Coastal Economic Trust this project could not be realized. We 
sincerely thank you for your support and contribution. 
 

 The Nanaimo Port Authority Cruise Ship Facility Project was initiated to promote 
tourism and expand economic diversity within the central island region.  The facility 
provides a new access for tourism to the region through the docking of cruise vessels. 
 

 With the commitment from our funding partners; The Infrastructure Stimulus Fund, the 
Province of British Columbia and the Island Coastal Economic Trust, the Nanaimo Port 
Authority construction commenced in June 2010 after six years of planning. 
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Background Continued 
 The construction work involved local companies, Vancouver Pile Driving Co. Ltd., 

HeatherBrae Builders Ltd. and Windley Contracting Ltd. plus numerous sub-trades 
over a ten month construction period. 

 The construction process provided many challenges and unique opportunities for all 
pontoon installation.  The “Hanging” second floor of the building involved parties from 
the “spin fin” pile design to the floating concrete mooring. 
 

 The Nanaimo Port Authority sincerely thanks all its funding and construction partners 
for completion of a project that provided local employment during the construction 
phase thus allowing businesses to retain employees during an economic downturn. 
 

 The project commenced in June 2010 with the placement of initial false work pilings 
that established the line and layout for the pier facility and temporary support for the 
permanent structure until all components were in place for it to be self supporting. 
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Background Continued 
 The permanent pilings were manufactured in North Vancouver and barged to 

Nanaimo for installation.  The angled pilings which form the main supporting structure 
for the floating pier structure utilized a proprietary technology with a “spin fin ®” 
design. The design allows for a lesser amount of piling to be installed due to their 
ability to allow substantial overload deformation. 
 

 The “Spin Fin®” is a pipe pile and equipped with engineered angled plate fins at the 
end of the pile. 
 

 The first part of the project, further to the environmental review, involved dredging 
approximately 12,800 cubic metres of material to allow proper maneuvering into and 
out of the marine facility. The amount of dredge material and environmental impact 
was significantly reduced due to dock realignment and extensive consultation with 
local pilots, ship capatins and the cruise ship lines. 
 

 The concrete docking pier was manufactured in North Vancouver in two sections, 
each 350 feet in length, and floated to Nanaimo in February 2011.  The docking pier 
plus the floating pontoon can facilitate  a ship to the maximum length of 315 metres. 
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Stages of Development 
 Preliminary Work –  

 Feasibility Study-1997 to 2009    Slide 4 -13 
 Acquire Investment Funds – 2007 to 2010     Slide 14-15 
 Design Phase – 2009 to 2010                       Slide 16 - 22 
 Preliminary Construction – June 2010          Slide 46 - 87 
 Intermediate Construction – Nov 2010         Slide 89 -158 
 Final Stages Construction – March 2011  Slide 159 - 206 
 Grand Opening – May 2011                      Slide 208 - 212 
 Arrival of First Cruise Ship – May 7, 2011  Slide 213 -226 
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Nanaimo Assembly Wharf  
Future site for a cruise dock 
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Nanaimo Assembly Wharf - Background 

•NAW build in 1950’s 
 
• 37 acres of paved storage 
 

• 3 commercial berths handling 
   Panamax size vessels 
 

• 3 storage warehouses with  
   90, 000 square feet space 
 
• Coastwise barge ramp 
 

• Site of the Port’s new Cruise 
   Terminal 
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Prime Minister states: 

 
 

“A Partnership between Canada’s Economic 
Action Plan, Provincial Partners and the 

Nanaimo Port Authority” 
  Prime Minister Stephen Harper 
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Prime Minister Harper’s  
Letter of Support 
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Princess Class 295 meters 
(size currently calling)  

Genesis Class 360 meters (Panama Canal 2014) 
Solstice class 315 metres (2014)  

Cruise Ship Fleet  
The berth has been designed to handle the largest 
cruise ships operating.  The Genesis and Solstice 
class vessels are unable to operate on the West 
Coast due to their size, but will  enter the trade once 
 the Panama Canal upgrades are completed in 2014. 
These vessels are unable to sail under the Lion’s 
Gate Bridge at high tide and the power lines in 
Seymour Narrows would also create challenges. 
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Floating Cruise Dock Concept   
A series of transfer bridges and 
gangways are attached to the 
Assembly Wharf 
 
The concrete pontoon is the largest 
single piece at 110 metres 
 
Total berth length = 396 meters (1300 
feet) 
 
Floating docks are widely used in 
Alaska and favoured by the cruise 
industry 
 
The floating dock design and 
location was run on a computerized 
simulation system at the Star Center, 
and was approved by both the shore 
Captains and BC Coast Pilots 
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Welcome Centre  
            Welcome  Centre – CBSA inspection and office space 

13,289 square feet- 7,212 square feet main floor / 6,072 square feet top floor  
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Economic Effect   
More than a Cruise Facility  

 “Biggest success of this Project will be 
measured in the Future”  

Bob Bennie – Chair – Nanaimo Port Authority 
 

“Will force change, create new development 
and more jobs” Heatherbrae – Project lead 

 

“First Step in the development of a new 
Transportation hub for the central Island” 

   Bernie Dumas – President & CEO – Nanaimo Port Authority 
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Several firms engaged in project  

 At a critical time for a local workforce 
 

 Nanaimo Region & Upper Island 
 

 Work shared with Snuneymuxw Community 
 

 Local workers could work locally rather than  
work in Whitehorse, Alberta or Saskatchewan 
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Project stimulated work for 

 47 to 65 workers on site per day –from Video 

 “4 crews of 22 to 30 people” 

 “13 to 22 crew members today” 

 “15 to 20 crew here today” 

 170,000 man hours or 86 Man Years 

  Nanaimo Region & Upper Island 
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Project stimulated work for: 

 

Over 80  
Local & Mid-Island 

Companies 
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Requirements for the Report 

 # of people employed – man-month hours 

during project 

 10 month project – some crew worked over 

night shifts to meet March 31, 2011 deadline 

 Several firms engaged in project  

 Biggest project in years for the mid-island  

 Produced Pride for Nanaimo & the Mid Island 
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Requirements for the Report 
 PERMANENT NEW JOBS 
 Security – additional 5 commissionaires per visit 
 Harbour Patrol – 2 new FTE’s & 2 Casual 
 Tour Companies – 3  with Driver plus Tour Guide 
 6 Regional District Shuttles 
 Pacific Coast Pilots 
 Downtown Association 
 Snuneymuxw Community 
 Community Relations – Nanaimo Port Authority 
 Additional Maintenance 
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Economic Impact   

BC Cruise Industry in 2011 
 

 BC cruise ports Nanaimo, Prince Rupert, Vancouver, Victoria 
 
 an 8% increase in total passengers visiting Nanaimo, Port Alberni, 

Prince Rupert, Vancouver and Victoria in 2011 
 

 welcomed 1.2 million cruise passengers 
 
 Total 435 calls in 2011, generating a total economic impact of $1.3 

billion to the BC economy.  
 
 Direct passenger and crew spending totalled $185 million and cruise 

line spending was $367 million.  
 

 Overall business & tax contributions to the province were $50 million. 
 
 Source – Cruise BC  - http://www.cruisebc.ca/assets/uploads/258_cruisebc_fall2011_web_859.pdf 
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Economic Impact   - 2011 

BC Cruise Industry 
 Of the $765 million spent by the cruise industry in B.C. last year, 

$381 million was spent by cruise lines while passengers spent 
$362 million and crew members spent $22 million. 
 

 The report said direct cruise industry spending in B.C. supports 
more than 6,900 jobs and $233 million in wages and salaries.  

 
 Cruises that originate or terminate in Vancouver generate $237 per 

passenger in spending and $55 per crew member in spending for 
each port call. 
 

 Source – Vancouver Sun  >  http://www.canada.com/story_print.html?id=d6624677-2448-49c2-b63e-
da13570a27e7&sponsor= 
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Economic Impact  - 2011 

Cruise Industry Nanaimo & Port Alberni 
 

 Total 4 calls in Nanaimo for 2011  -  
 Norwegian Pearl – May 7, 2011 
 Celebrity Century – May 20, 2011 
 Celebrity Millennium – September 10, 2011 
 Norwegian Star – September 25, 2011 

 
 Welcomed 10,000 cruise passengers and 250 crew visiting Nanaimo 

and Port Alberni, Duncan and Chemainus in 2011 
 

 Generating a total economic impact of $ 2.36 million for the mid-
island economy.  

 
 Direct and Indirect Revenues is $45,000. per visit = $180,000. in 

2011 
 

 Source –NPA - http://www.npa.ca/images/stories/PDF/Port50thLR.pdf 
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Economic Impact  - 2012 

Cruise Industry Nanaimo & Port Alberni 
  Total 7 calls in Nanaimo for 2012   

  
 Sea Lion– May 2, 2012 
 Sun Bird– May 3, 2012 
 Norwegian Pearl – May 5, 2012 
 The World – July 1, 2012 
 Celebrity Millennium – September  5, 2012 
 Celebrity Century – September 26, 2012 
 Sapphire Princess– September 30, 2012 

 
 Welcomed 9,222 cruise passengers and 4,176 crew to Nanaimo with 

shore excursions to Port Alberni, Duncan and Chemainus 
 
 Generating a total economic impact of $ 2.36 million to the mid island 

economy.  
 
 Direct and Indirect Revenues is $45,000. per visit = $225,000. in 2012 
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 A Few Perceptions from key Stakeholders 
 

 2011 Review from ship Captains and passengers - 
terminal is “a mariners dream” with docking 
procedures complete in less than 30 minutes 
 

 “Well received at 2012 SeaTrade Cruise in Florida”  
- Doug Peterson – Marketing Manager – Nanaimo Port Authority  

  
 
 The Project met its original goal - On Time meeting 

Transport Canada Security Requirements 
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Economic Build 2011 to 2018 
 2011 – 4 ships @ $600,000 = $2.36 million 
 2012 – 5 Ships =  $  3,000,000. 
 2013 – 7 ships =  $  4,200,000. 
 2014 – 12 ships  =  $  7,200,000. 
 2015 – 15 ships =   $  9,000,000. 
 2016 – 18 ships =   $10,800,000. 
 2017 – 21 ships =   $12,600,000. 
 2018 – 24 ships =   $14,400,000. 

TOTAL              $63,560,000. 
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Requirements for the Report 

 
 The following photos progress through the 

construction of the Cruise Pier and Welcome 
Centre including: 
 

 Preliminary Stage          Slides 46 - 87 
 Intermediate Stages      Slides 89-158 
 Final Stages               Slides 159 -206 
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Grand Opening – Ribbon Cutting 
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Grand Opening 
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Norwegian Pearl Arrives – May 7, 2011 
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Norwegian Pearl Arrives – May 7, 2011 
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Norwegian Pearl Arrives – May 7, 2011 
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Passengers Disembarking 
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Passengers Disembarking 
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Passengers Disembarking  
and Returning to Ship 
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Passengers Exit Customs Screening and 
proceed to Welcome Centre 
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Passengers with Tourism Nanaimo 
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Passengers loading onto  
Mid-Island Shore Excursions 
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Use of Facility by Canadian Navy 
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Other Potential Uses 

Canadian Navy – Marine Festival 
Foot Passenger Ferry Terminal 
Special Events 
 Conference Receptions 
 Island & Local Association 

Gatherings 
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Requirements for the Report 
All Project Objects Achieved 

On Time & On Budget 

 Establish a Permanent Cruise Facility serving 
the Mid-island Region 

 Expand Economic Diversity and Tourism 
 Provide Customs Clearance Capabilities for 

Cruise Ships & Passengers 
 Facilitate a Community-led Effort to Support the 

Establishment of the Facility and Industry 
 Create Employment During Construction and 

Continued Operation 
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Budget 

231 

Nanaimo Assembly Wharf - Port Cruise Ship Facility 
Financial Statement 

for the Period ending June 30, 2011 
        

                       Project Expenditures     

                       Environmental                   $291,980 

                       Dredging                     174,448 

                       Engineering                  3,324,218 

                       Construction - Pier                13,980,189 

                       Construction - Building                  4,478,128 

                       Infrastructure        1,814,521 

                                  TOTAL EXPENDITURES   $24,036,484 

      

                       Funding Sources     

                       Federal infrastructure Fund    $8,500,000 

                       Province of British Columbia   5,000,000 

                       Island Coastal Economic Trust     3,500,000 

                       Nanaimo Port Authority     8,163,484 

                                   TOTAL FUNDING SOURCES      $24,063,484 



Value 

 Cruise terminal received awards & 
International recognition for design and 
functionality 

 Featured in several supplier trade 
publications 

 Community Groups requesting use of cruise 
terminal in off season as venue to host trade 
and conference receptions 
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Value to the Island Region   

 Introduces the mid-island region to a new 
market of international cruise travellers. 

 Cruise Terminal solidifies mid-island region 
as a sophisticated cruise destination with 
international cruise lines. 

 Provides flexibility for Cruise companies who 
develop new options for cruise itineraries and 
shore excursions. 
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Features of Cruise Terminal 
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Features of Cruise Terminal – Used by NEDC 
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Features of Cruise Terminal – Used by NEDC 
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Features of Cruise Terminal – Used by NEDC 
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Features of Cruise Terminal – Used by NEDC 
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Facility featured in “Award Magazine” 
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The Project 

Video 



Appendix 

Hard Copies  
• Promotional Material   

• Award Magazine Editorial  
• Prime Minister Stephen 

Harper’s Letter 
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